Businesses RISE to overcome CO

WINNERS: Bhavesh Kotecha
(left), Suzanne Dodds,
Andy Freeman,
Jess Karlsson,
Brad Hill,
Mark Keogh and
Paul McKiernan.
Photo: Matt Jelonek

BRIGHT: UON executives
Paul Thompson (left),
Damon Wheat,
Mark Keogh and
Tristan Yuswak.
Photo: John Koh
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VID-19 challenges

A mix of Perth organisations were recognised at the
inaugural RISE Business Awards, with seven category
winners (pictured below) announced at a cocktail function
held at the grand ballroom Crown Perth earlier this month.

UON powers up for success

WESTERN AUSTRALIAN BUSINESS

OF THE YEAR

The overall winner of the RISE business awards has gone from a two-man startup in
1998 to a fast-growing energy company with nearly 300 staff.
THE overall winner of the RISE business awards has gone from a two-man startup in 1998
to a fast-growing energy company with nearly 300 staff and strong growth prospects.
Malaga-based UON started life as a reseller of power generation and pumping equipment
to the mining sector.
Under the leadership of chairman and chief executive Mark Keogh, the business has
achieved sustained growth, especially after a strategic reset following the 2013-14
downturn.
The UON team realised that simply being a reseller of other manufacturers’ products
meant it did not have a point of difference in the market, and that it was not in control of
its business.
The company initiated an R&D program to build its own products and took control of its
supply chain and manufacturing process.
Mr Keogh said UON had grown to have a 35,000 square metre factory.
“We are a very proud manufacturing company in WA,” he said.
UON’s core business today is the design, supply and installation of remote power
and water solutions that are engineered in-house to suit harsh Western Australian
conditions.
Building on this core business, it has developed the UON SMART energy philosophy that is
standardised across client sites to achieve more efficient, safer operations.
UON won the Large Business of the Year category on its way to being selected as Western
Australian Business of the Year in the RISE Business Awards for 2020.

LARGE BUSINESS
OF THE YEAR WINNER

UON’s strong growth has continued despite the onset of COVID-19.
Rather than laying off staff or cutting wages, UON made a commitment to its team; in
March assuring staff there would be no lay-offs or reductions in take-home pay.
While there was a short-term halt to new orders, UON chose to continue manufacturing
and purchasing supplies.
This led to a build-up of stocks and consumables, which meant UON could support clients
when activity ramped up quickly.
The result for UON was 40 per cent growth in staff numbers.
Even more impressive, its revenue and profit nearly doubled in the year to June 2020.
Having recently secured multi-million-dollar contracts with Rio Tinto, BHP and other
miners, the company is budgeting for more growth in sales and profit in the current financial year.
UON’s future growth strategy marks an ambitious shift.
The company used to promise its clients it would “keep you on and keep you operational”.
It now promises to help clients decarbonise their business by transitioning to renewables.
UON’s specific goal is to reduce fossil fuel usage on all sites by 30 per cent within three
years.
To achieve this target, UON is developing fuel-efficient generators that link to hybrid
power and water-pumping solutions.
This draws on its core integration capability.

“It’s a testament to the employees and the commitment of everybody,” Mr Keogh said
after being presented with his awards.

It also needs to convince clients to spend more money up front on fuel-efficient solutions
in order to achieve opex and capex savings over time.

The strength of the business has been highlighted over the past 12 months.

UON’s end-to-end client service enables performance tracking on dashboards that helps
clients quantify the impact of their investment decisions.

Its achievements included attracting support from Sydney-based Macquarie Bank, which
invests in businesses across the globe.
Macquarie became an investor in UON last December, acquiring a minority shareholding
alongside the founder.

The company’s goals include moving into international mining and then sectors such as
infrastructure, agriculture and construction.



– Mark Beyer
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FRESH: Suzanne Dodds
receives her RISE award from
Development WA general
manager, Industrial Lands
Authority, Andrew Williams.
Photo: Matt Jelonek

DRIVE: Paul McKiernan (left)
and managing director
Jason Nuttman have
been instrumental to
Site Sentry’s rise.
Photo: John Koh
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Complete coverage for household water needs

STARTUP BUSINESS
OF THE YEAR WINNER

Strong revenue growth and scalability have propelled Complete Home Filtration to
win the RISE startup award.
IT has been less than three years since Suzanne Dodds launched Complete Home Filtration, which allows customers to access filtered water from every tap on their property.
But already she has thousands of customers and a healthy bottom line, something that
makes her the envy of other startups across the country.
At the RISE Business Awards, Ms Dodds’ company was named Startup of the Year because
of its strong growth in revenue, its disruptive business plan, and its potential to scale.
And while Ms Dodds is concentrating most of her efforts on conquering Australia with the
main product, her side project – aimed at treating water contaminated with chemicals
known as per- and poly-fluoroalkyl substances (PFAS) – is showing promising results.
Born in Northern Ireland, Ms Dodds set up her first business (an event marketing company) when she was just 24 and parlayed that experience into a career in South Korea with
international marketing company The Cobra Group.
There, she managed a business that turned over $US30 million and employed more than
160 people.
In 2006, she moved to Perth with her young family and established water filtration business Call a Cooler, which eventually expanded to the east coast.
After a course of study, she returned to the water industry in 2018 with Complete
Home Filtration and has already expanded to a position where the business has 26
full-time-equivalent staff.
Complete Home Filtration designs and builds its water filtration products in Western Australia, with the units fitted to provide the entire house with access to filtered water for
drinking, bathing and cooking.
In accepting the award, Ms Dodds said the company had just finished a series-A capital
raise and had opened an office in Brisbane.
Over the course of the next 18 months, Complete Home Filtration would open an office in
Sydney and would also launch in Adelaide, she said.

COVID-19 caused a significant fall in sales in April, but a change in marketing strategy to
focus on health, wellness and home improvements led to a rise in demand for the product
again from May.
“I think I called April ‘the month of doom’,” Ms Dodds said.
“Well, that was really when all the lockdowns started and we had been doing a lot of community marketing with event marketing, and we literally had to stand down about 20 staff
at that stage.
“We made a strategic decision at that point then to pivot in a more major way into our digital strategy, so we really started to do a lot of Facebook advertising, Instagram, Google
and it was actually a really good learning curve for us.
“So, we probably would have continued with our existing strategy if COVID hadn’t forced
us to really focus on the digital opportunity that we had and, you know, we’re now doing
three times the sales volume that we were before COVID.”
At the same time, and with the support of both the Department of Defence and Curtin
University, Complete Home Filtration has been working on a filter to remove PFAS from
home water systems.
This PFAS invention won Ms Dodds an accelerating commercialisation grant in 2019 and
funds from the Defence Science Centre. She also won the WiTWA Tech+[20] First Among
Equals Award.
The product is aimed at 90 contamination sites in Australia, including 26 connected to the
Department of Defence, providing a market worth an estimated $450 million.
In the US, that market is estimated at $11 billion, with 110 million Americans said to be
drinking water contaminated with PFAS.



– Sean Cowan

Site Sentry projects strength

MICRO BUSINESS
OF THE YEAR WINNER

Site Sentry’s brand of security towers have stood above the pack, with the company
named Microbusiness of the Year at this year’s RISE Business Awards.
AT first glance, there seems little to separate Site Sentry from a host of other security
companies.

“We’ve managed to increase our staff by two, and there’s been a really strong focus on
security with sites closing down and less people on site.”

What sets it apart, however, is its value proposition to clients: do away with buying complicated and expensive CCTV assets, and instead hire out a sophisticated, physically
imposing surveillance tower where necessary.

Mr Nuttman agreed, saying a number of positives had emerged from Western Australia’s
two-month lockdown.

These systems – overt, solar-powered towers with inbuilt speakers and alarms – were
the brainchild of Paul McKiernan and Jason Nuttman, who founded the business after
Mr McKiernan experienced multiple instances of theft while he managed a construction
company in the early 2010s.
Experiences from the business’s early foray into the security industry informed Site Sentry’s current batch of towers, particularly an instance of arson at a construction site in
Osborne Park.
The problem with the technology in that case was the system was specifically designed to
be discreet.
Because of this, the system in place merely recorded the offence, and an identification of
the arsonist could not be made.
The company’s latest batch of for-lease towers are intended to make their presence
known, deterring intruders as opposed to simply recording instances of trespass for later
use.
These systems have proved valuable to a wide range of businesses, with local governments in Queensland and big businesses such as Telstra buying the product.
Growth for Site Sentry has been strong during the past four years, with revenue growing
20-fold and full-time staff up by five times.
Speaking with Business News at the RISE Business Awards, Mr McKiernan said COVID-19
had not damaged the business in the same way it had others.
“It’s actually been a really positive year for us,” he said.

“It gave us time to actually step back and think about our strategy, come up with some
new technologies and innovation, and also address some things in our business we probably wouldn’t focus on, like our staffing and the structural aspects of our business,” Mr
Nuttman said.
Having achieved profitability this past financial year, Site Sentry’s success has relied as
much on its innovation and technical knowhow as it has on the straightforward value of
security presence.
That’s informed the company’s straightforward plans for expansion.
“We’re rapidly growing and there are plans to go over east, and expand further north and
south, and increase our fleet,” Mr McKiernan said.
Mr Nuttman said that, as Site Sentry grew, it would remain focused on how to maintain its
technological edge in the market.
“With technology, the way things are emerging every six months, we need to be abreast of
the latest technology and adjust our systems to fit,” he said.
With staff and profit expected to grow further this financial year, the O’Connor-based
business has balanced innovation with simplicity, as a result earning the RISE award.
“As a small business owner, you’re self-motivated, but it’s lovely to get acknowledgement
from your peers,” Mr Nuttman said.
“It’s great to be recognised in WA, particularly with it being a hard year.
“It’s good to step back, have a break and enjoy the night.”



– Jordan Murray
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SPOTLIGHT: Brad Hill (left)
interviewed by Business News
journalist Matt Mckenzie after
receiving the RISE award on
behalf of Limestone Coast
Brewing. Photo: John Koh

GROUNDBREAKING:
Bhavesh Kotecha receives the
Medium Business of the Year
Award from Business News
GM, marketing and events,
Danielle Green.
Photo: Matt Jelonek
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Limestone’s COVID clean-up

SMALL BUSINESS
OF THE YEAR WINNER

Limestone Coast Brewing pivoted to a new business sector as
the pandemic hit WA.
LIMESTONE Coast Brewing has been named Small Business of the Year at this year’s
Business News RISE Business Awards.

Both events were held in October after being delayed earlier in the year due to virus
restrictions.

Established in 2015, the Malaga-based craft brewer also installs brewery equipment in its
customers’ venues and sells beer directly to their taps.

And while providing sanitisers and PPE, Limestone Coast has also sought to employ a
number of workers from the hospitality and oil and gas sectors, laid off during lockdown.

Having shut-up shop during the peak of COVID-19 in Western Australia – and facing a
complete loss of revenue – the business managed to stay afloat by pivoting its operations
towards the hand sanitiser market.

The business is currently seeking Therapeutic Goods Administration approval and the
Good Manufacturing Process standards needed to supply Spinifex Protect to the medical
industry.

Limestone Coast formed a 51 per cent partnership with indigenous business Spinifex
Brewing Co in March to begin making hand sanitiser; a popular move among a number of
distilleries, including Illegal Tender Rum Co and Whipper Snapper Distillery.

“Our future lies with securing TGA approval,” Limestone Coast said.

Earlier in the year, Prime Minister Scott Morrison had called on companies to assist with
the production of vital medical supplies due to increasing shortages and disruptions to
existing supply chains.

“We are price competitive with a locally made and superior product that does not cause
harm with competitive use.

After winning big contracts with WA Police, Crown Casino and Adventure World, the
Limestone Coast-Spinifex joint venture, Spinifex Protect, repurposed a brewing facility in
Malaga to become the only dedicated hand sanitiser production plant in WA.
The JV delivers 50,000 litres of Spinifex Protect product each week, which contains
80 per cent ethanol and uses only WA products, Limestone Coast director Brad Hill told
Business News.
“Even if the borders closed again, we would still be able to supply our police, emergency
services and hospitals with sanitiser, as opposed to relying on imports from overseas or
the eastern states,” he said.
The JV has also partnered with a major personal protective equipment (PPE) supplier,
bolstering the Spinifex Protect brand.
Spinifex is now the sole PPE supplier to Crown Casino.
Spinifex Protect was also recommended for the Perth Beer Festival and the first COVIDsafe music event of the year, Good Day Sunshine.

“Sanitiser demand has dropped by 60 per cent in the last two months, and the healthcare
sector is the biggest user of sanitiser in the country.

“The hospitals will want our product.”
Limestone Coast said many doctors, nurses and surgeons were already directly
purchasing Spinifex Protect.
“The strategic choice to manufacture locally, buy Australia-made where possible,
create an indigenous JV, and then finally partner with a large PPE supplier has given the
company long-term strategic competitive advantages,” Limestone Coast said.
“These choices have secured government, mining sector and health sector support that
will endure in the long-term.”
Mr Hill told Business News Limestone Coast planned to expand into the eastern states and
globally.
“What we’ve got is patented and really innovative technology in the beer space,” he said.
The Limestone Coast team also includes managing director Geoff Munday, technical
director Sven Grone, non-executive director Jason Macdonald, brewers George Grone
and Jordan Munday, and operations manager Greg Harding.



Transmin navigates market upheaval

– Jessica Mascione

MEDIUM BUSINESS
OF THE YEAR WINNER

Overexposed amid a collapsing iron ore price, Transmin embraced innovation,
restructured, and diversified its offerings.
MALAGA-BASED Transmin has provided a case study in dealing with the painful end of
Western Australia’s resources cycle.

The wider belt has been selected for a new major mining project under development.

For its efforts, Transmin has been named Medium Business of the Year at the RISE
Business Awards held earlier this month.

Transmin improved its Rocklogic software, which allowed for remote operations of rockbreaking equipment.

Chief executive Bhavesh Kotecha told Business News the company was thrilled to win the award.
“Even from our customer perspective, supplier perspective, it reinforces a message,
there’s a lot of things we’re bringing to the table,” Mr Kotecha said.
More than three decades after Ross Nunn founded the bulk handling equipment business
from his garage, Transmin’s equipment is now operated in 33 countries and the company
has 88 staff.
Milestones in that journey included entering export markets in 1992, producing a rockbreaker boom system in 1995, and developing a low-profile feeder conveyor belt in 2003.
The business faced a battle in 2015, however, when the price of iron ore fell from about
$US139 per tonne in January 2014 to below $US40/t in late 2015.
Transmin was highly dependent on a small number of iron ore customers, particularly for
capital investment.
To turn things around, Transmin: introduced an executive management team; brought
on new technology; started using social media; vertically integrated parts of the supply
chain; focused more on supply of components; and sharpened relationships with
customers.
A particularly notable decision was to buy parts directly from manufacturers and become
a distributor of the products, which meant cutting out suppliers and saving about 30 per
cent per unit.
This also opened up a new revenue stream: selling products into the wider market.
With a new executive team on board, Mr Nunn was able to move into semi-retirement,
while an improved structure in the business helped clients have specific account
managers.
Product development included a conveyor belt for underground mine trucks, and a new
wider conveyor belt for other uses.

Product development wasn’t just limited to equipment on site, however.

Technology investments included upgraded resource planning software, data
visualisation tools, and spending tracking programs.
In business development, Transmin kicked off advertising campaigns through LinkedIn
and direct emails, which it said secured new customers.
All of that has worked well, with turnover up 69 per cent over the past three financial
years.
The dependence on capital projects has reduced, with aftermarkets now a larger part of
the business, although not the majority of revenue.
Mr Kotecha told Business News Transmin’s latest move was to open offices in India and
Canada.
“Canada has a big mining industry, similar to Perth,” Mr Kotecha said.
“A lot of companies there operate similarly to companies we deal with here.
“It’s a natural progression for us.”
The Indian office would be part of the company’s supply chain, particularly for
engineering and innovation work.
That would be basic crunch work, he said.
“We want to keep the team here engaged on the fun stuff,” Mr Kotecha said.
Transmin has taken a broader community role over the years.
Employees have volunteered to run and manage a food tent at a Homeless Connect event
in Perth, with food and clothing donations of more than $2,000.
Transmin has also sponsored uniforms for junior sports and offered free counselling for
staff to improve mental health.



– Matt Mckenzie
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Cahoots RISE(s) to
COVID-19 challenge
In a year when many businesses were
shedding staff and losing money, not-forprofit Cahoots doubled the size of its team
and its revenue.
CAHOOTS redesigned its offering to establish a new food
delivery service for those in need during the state’s COVID-19
lockdown, while growing staff and revenue.
In recognition of the Osborne Park-based not for profit’s
flexibility and resilience to the challenges posed by COVID-19,
it was named Not for Profit/Charity of the Year at the Business
News RISE Business Awards 2020.
The theme of this year’s awards was ‘business reimagined’,
recognising organisations that had recalibrated their
strategies, demonstrated an impressive growth plan and
excelled at customer engagement.
Led by chief executive Jess Karlsson, the organisation, which
traditionally runs hundreds of inclusive recreation activities
and more than 80 camping experiences a year, quickly adapted
its services to ensure they were COVID-safe when restrictions
were introduced.

REINVENTION:
Jess Karlsson led Cahoots
to a successful 2020.
Photo: John Koh

Cahoots redesigned its offering to organise small-scale day
recreation experiences that adhered to COVID-19 rules.
In March, the organisation realised COVID-19 was affecting
vulnerable people across the state and putting them at further
risk of harm.
After a period of community consultation, Cahoots found
one of the key issues people in their network were facing was
food insecurity, lacking safe access to essential supplies, and
financial hardship.

Sneakers & Jeans
big on staff
From driving employee wellness initiatives
to retaining staff during COVID-19,
hospitality business Sneakers & Jeans has
been named employer of the year at the
2020 RISE Awards.
SNEAKERS & Jeans founder Andy Freeman was priming his
business for growth at the start of 2020.
Mr Freeman had spent the previous seven years building up the
Sneakers & Jeans portfolio of venues across Perth city from
one to five (and more planned), quickly becoming one of the
CBD’s most established group venue operators.
Venues under the Sneakers & Jeans brand comprise The Flour
Factory, Varnish on King, the renowned Caballitos, Hadiqa,
and Goody Two’s.
Construction is under way at the group’s latest venue, a threelevel Pirate Life Perth brewery on Murray Street in the CBD.

RIGHT STEP: Andy Freeman
has quickly grown Sneakers
& Jeans’ portfolio of Perth
hospitality venues, with 100
staff on its books.
Photo: Gabriel Oliveira

Rapid growth presented many operational challenges for the
business, which it sought to overcome by investing heavily in
its team, particularly people who could support and manage
the areas the founding staff members were least experienced
in, such as finance.
Leading up to 2020, the group had also invested in its digital channels,
booking and reporting systems, with 100 people on its payroll.
Then COVID-19 hit, threatening to halt Sneakers & Jeans’
trajectory and belting the state’s hospitality industry.
Bars and restaurants across Western Australia were
temporarily closed to cater to social distancing restrictions
and government-enforced lockdown periods.
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SPONSORED CONTENT

NOT FOR PROFIT/CHARITY
OF THE YEAR WINNER
In response, the organisation designed Cahoots Connects within two weeks for a mid-April
launch, to provide food relief and essential supplies to people struggling to leave their
home.

COVID-19 Impacts on Sole Traders and SMEs

Employees, including seasonal and casual staff, and resources were redeployed from other
parts of the business to coordinate accessing, ordering and delivering food to those who
needed it.
Cahoots established a call centre, which ran six days a week, to take phone calls from
people who wanted to use the service.
The service was free, with participants only paying for their groceries.
The program was co-designed with key community members and supported by the state
government, National Disability Services, supermarkets and pharmacies.
Cahoots also collaborated with other not-for-profit groups including Foodbank WA, Rise,
Chorus, Access Housing, The Spiers Centre Inc, and Emergency Relief and Food Access
Service.
In partnership with Foodbank WA, Cahoots Connect delivered hampers and emergency
food relief vouchers to people who couldn’t afford to feed themselves or their families.
From April to July, Cahoots delivered food and supplies to more than 300 people.
The service was discontinued in early December as demand was reduced due to the
relaxation of COVID-19 restrictions.
Ms Karlsson said she was excited to receive recognition after working hard for many years.
“Everybody at Cahoots is so connected to our customers and what they need and the
emerging needs of the community, and we respond,” Ms Karlsson told Business News.
“Our entire team goes above and beyond, whether it’s working on weekends, going away
from their family homes to attend camps and putting in the extra effort, they really go
above and beyond.”
Cahoots was expanding rapidly before the pandemic as well.
The organisation grew from having three staff running 10 camps per year in 2016, to 30
staff organising more than 80 camps and hundreds of day programs per year for a broader
audience in 2020.
It rebranded and changed its name from Kids Camp Inc to Cahoots in 2017.
Cahoots is expecting to expand further in coming years, with its 2021 financial year
forecast predicting its staff, service and revenue will double again.


– Madeleine Stephens

EMPLOYER
OF THE YEAR WINNER

But the shuttering of venues did not mean Sneakers & Jeans was closed for business.
Sneakers & Jeans sprang into action, first clearing all creditors, making arrangements
with landlords, and staying in regular contact with staff and customers.
That move was strengthened by a strategy that included an end to all unnecessary
spending, and a rewrite of menus to use existing cool rooms’ stock, enabling the business
to pivot more seamlessly to the drop in trade.
Weekly newsletters were sent to all 100 staff, featuring suggestions of what to eat, what
to watch on Netflix, and updates from Sneakers & Jeans directors, with staff given the
option to engage in weekly group exercise sessions.
Hospitality is not a trade that can easily transition to a working-from-home model, yet
Sneakers & Jeans had some success here, catering to takeaway trade and starting its
own labelled sanitiser bottles, while also using some of the downtime to work on future
events, including the Melbourne Cup and New Year’s Eve.
Once restrictions were eased, the business continued its tight management, backed
by daily finance and operations meetings so any changes were swift and decisive (not
requiring any bank assistance).
Besides surviving financially, Sneakers & Jeans managed to retain all staff this year,
largely thanks to its open and honest lines of communication, underpinned by an existing
supportive team culture.
That culture has been enhanced by its own employee wellness program, which involves
Sneakers & Jeans funding alcohol-free monthly team activities including surfing classes
and meditation courses.
For excellence in people management, workforce motivation, recruitment and retention
strategies, Sneakers & Jeans received the Business News RISE Employer of the Year
Award earlier this month.
“We’re in a growth spurt; we’ve got a big couple of years ahead with a Pirate Life brewery
around the corner, onboarding about 70 people for that investment alone,” Mr Freeman said.

Signs of positivity among
WA small businesses
Small to medium sized businesses are the lifeblood of the
WA economy. They provide a diverse mix of services and products encompassing everything
from technology to bush tucker
and touching all corners of our
great state.
The Committee for Perth understands it is important that SMEs
succeed now and into the future.
WA’s small enterprises add to the
rich tapestry of our region and create a depth to the experience of
living, working, investing, studying
and visiting Perth.
Importantly, they’re a major
employer- providing jobs to more
than 500,000 WA workers.
Recent research by Ipsos, on
behalf of the Committee for Perth
for its Future of Work project, found
60% of sole traders and SMEs were
negatively impacted by COVID-19.
32% experienced reduced income due to reduced revenue /
profit, while 23% had their salary
paid by JobKeeper. And a further
15% temporarily or permanently
closed their business.
Despite the impact from COVID-19, a recent Bankwest Curtin
Economics Centre (BCEC) WA
Small Business Survey found
a strong degree of optimism
amongst WA SMEs.
The vast majority of businesses
surveyed (around 79%) reported

they experienced no change in
the number of employees over
the year. A quarter of the small
business owners are also expecting to hire more workers over
the next six months, especially
those businesses in construction
and retail.
The JobKeeper package, and additional state and federal government business support packages,
have had a significant impact on
keeping businesses afloat, with
nearly half of all small business
owners accessing JobKeeper,
and four in ten small businesses regarding JobKeeper as one
of the key measures that helped
their business the most during
COVID-19.
Other positive signs for SMEs –
companies indicating short-term
retraction back to an Australian
and New Zealand focus.
These new opportunities for
local supply chains will see WA’s
SMEs secure contracts with government and big business which
will work to diversify the state’s
economy.
The Committee acknowledges the important role SME’s will
play in our economy in 2021 and
beyond.
Marion Fulker
CEO, Committee for Perth
Adjunct Senior Research Fellow,
UWA

“Retention is important because recruitment is very challenging in our industry at the
moment; to keep, grow and develop the people we’ve got is paramount.
“So, this [award] is testament to what we’re doing to get bigger and better.”


– Katie McDonald
December 14, 2020 |

31

APPEALING: Musicians
from the Perth Symphony
Orchestra entertained guests
at the RISE Business Awards.
Photos: Matt Jelonek
and John Koh

RISE celebrates the best of WA business
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RISE winners making good
decisions under pressure

CHIEF JUDGE:
Mark Pownall
(right) with fellow
judge Fiona Kalaf.

In a challenging year for business in WA, it was the
strategic approach taken by some nimble, flexible
operations that helped them rise above the pack.
JUDGING the inaugural RISE Business Awards was a significant challenge due to
the surge in entrants, which was itself a testament to the ‘Business Reimagined’
theme.
In line with expectations when we decided on this theme, many entrants focused
on the impact of COVID-19 on their businesses and how they reacted or pivoted.
However, not all entrants considered the pandemic crisis as the key moment for
reimagining their business, and there were numerous examples of strategic shifts
prior to 2020.
Indeed, while responding nimbly to the conditions created by the virus, the overall
winner, integrated energy company UON, had reimagined its business at the
depths of the mining downturn, and had achieved massive success by adapting its
business model in what was a very different crisis.

Photo: Matt Jelonek

Andrew Williams

Nicola Bedwood

Andrew Stephenson

Nigel Court

General manager, Industrial Lands
Authority, Development WA
Regional manager, Bankwest

Bernard Chia

Manager Corporate Engagement and
Philanthropy, Brightwater
Director, Churchill Consulting

Scott Glendinning

Managing director, Alyka

Director, Capture Branding

Charlie Gunningham

Sean Cowan

The judges were impressed with the quality of the majority of entrants and it was a
difficult task to separate a tight field.

Chandra Sundareswaran

Stephanie Unwin

A key element was not just how the entrants had shifted, but how well their
established management and governance processes positioned them to make
good decisions and deal with change.

Davide Bosio

Tanya Trevisan

I would like to thank my fellow judges, who all took considerable time out from
their business or private lives to get this job done. I would like to add a special
thanks to Andrew Stephenson, the only judge to carry over from the former Rising
Stars Awards series, who was an invaluable resource when it came to sketching
out the process and highlighting pitfalls to watch out for.

CEO Employable Me, APM



– Mark Pownall

Founder and principal, Damburst
General manager, Spacecubed
State manager WA, Shaw and Partners

Fiona Kalaf

Luke O’Sullivan

Managing director, Initiative

Managing editor, Business News
CEO, Horizon Power
General manager, Development, Iris
Residential

Tim McInnis

Chief advancement officer, Curtin
University

Mark Pownall

Director of Strategy & Innovation,
Business News
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Business News would like to thank its sponsors for
their support of this inaugural awards program and
contributing to its success.
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